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On Wednesday, January 18, 2023, at 5:30 p.m., the Sierra Madre Fire and
Police Departments hosted a Public Safety Town Hall Meeting. The town hall's
purpose was to collaborate with community stakeholders and collect feedback
that would assist in developing the city's public safety strategic plan. The
meeting was held at the Sierra Madre YMCA Community Room and was
moderated by Mayor Edward Garcia.
 

The town hall commenced with an opening address from Mayor Garcia,
followed by department overview presentations from Fire Chief Brent Bartlett
and Acting Chief of Police Henry Amos. The public safety presentations
provided a brief overview of each department's accomplishments in 2022, as
well as an explanation of some of the department's programs and services.
 

After a light refreshment break, attendees separated into breakout groups for
the opportunity to engage in conversation with public safety personnel.
Breakout sessions lasted approximately one hour, with 30 minutes dedicated
to each department. At least two moderators from each department were
assigned to facilitate discussions in each group. The event ended with a closing
discussion, a Q&A session, and a raffle opportunity.
 

Following the town hall, a survey was emailed to all registered participants, in
which they were asked to rank the importance of the services that were most
frequently mentioned by the public during the town hall. The survey results will
assist both departments in developing a public safety strategic plan that will
best serve the citizens of Sierra Madre.
 

Members from both departments met to discuss the event's overall success,
the information gathered during the breakout groups, and the results of the
post-event survey. Each department was then tasked with compiling a report
based on all of the data and research collected. The following report is a
compilation of the findings submitted by each department.

General Overview of Event
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Department Mission, Vision, Values
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Mission

The Sierra Madre Fire Department is committed to
protecting life, property, and our environment through
compassionate service. 

Vision

The Sierra Madre Fire Department is dedicated to
remaining a progressive, cost-effective, and innovative fire
department that ensures a safe and inclusive environment
for our community through exceptional customer service.

Values

Honor – adhering to the highest standard, both morally
and ethically.
Integrity – based on trust and accountability through
service.
Respect – to self and community, maintaining a
department of teamwork and growth.
Compassion – treating everyone with kindness and
empathy.

Mission

To ensure community safety, and to deliver the highest
quality service through our dedication, teamwork, and
partnerships.

Vision

To become the model for 21st century small town policing.

Values

Integrity, Innovation, Dedication, Compassion.



Fire Chief Summary
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1,382 calls for service 
1,094 Emergency Medical Services
288 Fire

3,484 staff training hours
214 Emergency Medical Services
3197 Fire

1,673 inspections
1,576 brush abatement
89 multi-residential
8 schools and churches

FY 22/23 Fiscal Year budget
$2,945,430

Cost Recovery
$582,681

Mass Mutual Aid
Oak Fire
McKinney Fire.

As the Fire Chief, I was honored to present an overview of the Sierra Madre Fire
Department. In 2022, the Fire Department had the following  accomplishments:

 

The Fire Department is proud of its traditions, especially those that include the
community. Last year’s community engagement included the new fire engine
"Wet Down" ceremony, Annual Easter Egg Hunt, Wildfire Awareness/Education
Nights, Annual 9/11 Remembrance Ceremony, Sidewalk CPR/EMS Community
Classes, 35th Annual Fire Prevention Festival, 1st Annual Sierra Madre Car
Show, and the Annual Santa Parade and Station Visit.

The Sierra Madre Fire Department is invested and engaged in the community,
as an active member, through service. As such, we recently partnered with the
Sierra Madre Police Department, hosting a Public Safety Town Hall Meeting.
The purpose of the meeting was two-fold. It fulfilled the request of the City
Council to obtain community feedback to be utilized in the City’s new Strategic
Plan and to allow both departments to collaborate with community
stakeholders, including business owners, residents, faith-based organizations,
civic clubs, and local schools.
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Fire Chief Summary

The Public Safety Town Hall Meeting offered "Breakout Sessions" designed to
solicit feedback regarding "What the community appreciates most about the
Fire Department," "What services the Fire Department provides that the
community finds most important," and "What enhancements can the Fire
Department make."
 

The feedback from the attendees showed overwhelming support for its Fire
Department. The participants expressed appreciation for the service provided
by a new full-time career department that has quick response times, offers
compassion and kindness, positive attitudes, knowledge/skills, and
professionalism. Hosting numerous events, the Fire Department’s involvement
in the community promotes the small-town feeling that people enjoy.
Stakeholders offered opportunities for enhancements that addressed
employee retention, increased wages for personnel, supplementary public
education/training, and increased department presence at community events
outside of the department.
 

In conclusion, the Public Safety Town Hall Meeting allowed all stakeholders to
collaborate and identify what they coveted in their Fire Department. The Sierra
Madre Fire Department aspires to continue partnering with those we serve and
to continue to provide exceptional service at all times.



Police Chief Summary
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The City of Sierra Madre is  currently working towards updating the city's
strategic plan, and on January 18, 2023, the public safety departments held a
town hall meeting to seek input from community stakeholders. A major goal of
the event was to  help  define the community’s expectations for services
provided by each department. The meeting participants included residents,
business owners, and community groups. Their input will be useful in
developing a department strategic plan that will coincide with the City’s
strategic plan.
 

Both the fire and police departments worked in collaboration to put on this
event. I was honored to work with Fire Chief Bartlett to present our respective
department overview. The Police Department highlighted the city's low crime
rate, the local and regional task forces we are a part of, and the commitment to
personnel development.

The feedback received from the breakout groups expressed a strong
appreciation for our staff's professionalism, community engagement, and
approachability. There also were suggestions for some opportunities to
enhance the Department, such as addressing staffing levels to provide better
coverage for the community, employee retention, more transparency,
deployment of body-worn cameras, and more community education.
 

The Public Safety Town Hall Meeting was a success, allowing department staff
to hear directly from the community what they want to see from their public
safety and how we can continually improve on what the department is doing.



7



Breakout Group Questions and Feedback
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Breakout Group Discussion Questions:

During the town hall meeting, attendees participated in discussion

groups and had the opportunity to speak with public safety

personnel individually. Residents were able to learn more about their

public safety, share positive experiences, and provide feedback for

future enhancements.

When you think about the Sierra Madre Fire/Police

Department, what aspects do you appreciate the most? 

What services provided by the Fire/Police Department are

most important to you? 

Where can the Fire/Police  Department provide further

enhancements?  

1.

2.

3.



Fire Department Feedback
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Aspects the community appreciates the most about the Fire Department:

Municipal Fire Department 
Residents strongly expressed their appreciation for having a city-run Fire
Department as opposed to contracting with outside agencies.
Appreciate that the department is part of the Automatic/Mutual Aid System.
Community expressed having large trust in the department and its members.

Level of Service 
The community appreciates the kindness, compassion, and positive attitude
provided by department members during service calls and community events.
Professionalism displayed by department members during service calls and
community events.
Department members display a strong commitment to the department and
community.
Community is very happy with the current Fire Chief and department
management.

Fast Response Times 
Grateful that Fire Department staff are readily available to assist.
Expressed appreciation for the fast response times experienced during calls for
service.

Community Events and Involvement
The community expressed gratitude for the yearly events put on by the Fire
Department.
Community involvement by department.
The community appreciates that the department members identify with the
community.
Appreciate the Fire Department’s support for CERT.

Personnel Training and Certifications
The community appreciates the extensive knowledge and skill sets that
department members possess.
Appreciate the continuous training that is invested by fire personnel.

Wildfire Prevention and Preparedness
The community appreciates the brush clearance efforts provided by the Fire
Department.



Fire Department Feedback
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Services provided by the Fire Department that are most important to the community:

Calls for Service
Maintaining fast response calls.
Participating in the Automatic/Mutual Aid system.
Effective, professional, and kind response during service calls.
Taking accountability when providing care or assistance.
Placing a high priority on keeping life and property safe.

Advanced Life Support Services 
The community expressed gratitude that the department is capable of
providing advanced life support services. Currently, 11 out of the 13 fire
personnel hold  paramedic licensure, with a minimum of 3 paramedics
responding to every call for service. 

Community Engagement and Education
Community events that are organized by the department.
Increase in community education classes - CPR, fire extinguisher, first aid.

Wildfire Prevention and Education Efforts
Brush abatement in wild urban interface areas.
Annual Inspections - homes, businesses, and schools.

Department Training 
Extensive knowledge and ongoing training for all department members.

Cost Recovery
Participating in strike teams and deployments to assist with cost recovery.



Staffing and Retention
Community voiced concerns about low retention rates, low staffing levels, and
competing with neighboring agencies in recruitment.
Increase wages for fire department personnel.
Staffing of a fourth Firefighter on the Fire Engine.

Community Events and Engagement 
Increase community educational opportunities - CPR, Stop the Bleed, First Aid.
Increase community events and outreach organized by the Department.
Provide more Fire Station open house opportunities.
Increase the Fire Department's presence at community events.

Public Safety Building
Expand and enhance the fire department building.

Public Information
Up-to-date website information.
Include call volume data for the entire year.
Increase public education on the services provided by the Fire Department.

Paramedic Subscription Program
Increase promotion of the program.
Increase education about the program and its benefits.
Provide a Family Plan option.

Wildfire Prevention
Increase brush abatement activities and responsibilities.
Provide wildfire prevention funding to residents for home hardening activities.

Fire Department Feedback

11

Suggested enhancements that can be made by the Fire Department:



Police Department Feedback
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Great community outreach services from the department.
Citizens appreciate the security provided during foot patrols in the business district.
Officers regularly go above and beyond the call of duty to assist victims.
Quick response times.
Appreciate the crime prevention and vacation checks available.
The approachability and professionalism of officers and police personnel.
Appreciative of proactive policing and that officers take each call seriously.
Social media engagement and dissemination of crime information in the city.
The department focuses well on the schools in the area.

Increase traffic enforcement in the downtown area and at major intersections.
The necessity of cameras in the city and license plate recognition software.
Increase staffing levels for larger coverage.
Increase community education on crime prevention, traffic education, and citations.
Host more community events.
Require body cameras to be worn by all officers.
Increase engagement and participation in neighborhood watch programs.
Increase the availability of crime statistics for the city.
Establish a stronger relationship with the CA Department of Fish and Wildlife.
Parking enforcement is seen as "face" of department, as opposed to SMPD officers.
Increase general transparency with crime statistics.

Aspects the community appreciates the most about the Police Department:

Suggested enhancements that can be made by the Police Department:



Post-Event Survey and Results
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Following the town hall meeting, attendees were emailed a survey asking

them to prioritize the importance of the items most commonly identified

during the town hall. The information gathered  from the survey will assist

both departments in developing a public safety strategic plan that will

best serve the citizens of Sierra Madre.

Rank the following services by level of importance. 

                Wildfire Preparedness Funding for Community 

                Fire Safety Classes

                City-wide Paramedic Subscription Program

                EMS Community Classes

Rank the following in order of budgetary importance. 

                Industry Comparable Salaries and Benefits for Fire Personnel

                Community Engagement and Education Programs

                Contemporary Safety Equipment 

1.

2.

Fire Department Survey Questions:

Police Department Survey Questions:

Rank the following services by level of importance. 
                Response to Service Calls 
                Service Calls and Assistance 
                Community Engagement 
                Crime Prevention / Education
                Traffic Regulations & Enforcement

Rank the following in order of budgetary importance. 

                Industry Comparable Salaries and Benefits 

                Community  Education Programs

                Contemporary Safety Equipment 

                Maximize Staffing Levels

1.

2.

The post-event survey was e-mailed to the 93 guest who registered for the event. 

A total of 30 responses were received. 



Fire Department  Survey Results
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Question 1: Rank the following services provided by the Fire Department by
level of importance. Most important to least important. 

 

Answered: 29          Skipped: 1

Summary of Results: 

Wildfire Preparedness Funding for the Community was identified as the service

provided by the Fire Department that is most important. A City-wide Paramedic

Subscription Program  was identified as the service that is second in priority, with

Fire Safety Classes ranked as third most important, and EMS Community Classes

ranked as fourth most important. 

Wildfire Preparedness
 Funding for Community

City-wide Paramedic
Subscription Program

Fire Safety Classes

EMS Community Classes

Ranking Results

1st 

 
 

2nd
 

 
3rd

 
 

4th



Fire Department  Survey Results
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Question 2: Rank the following in order of budgetary importance for the
Fire Department. Most important to least important.

 

Answered: 29          Skipped: 1

Summary of Results: 

Industry Comparable Salaries and Benefits for Fire Personnel were ranked as top

budgeting priorities for the Fire Department. Contemporary Safety Equipment for

Firefighters was identified as the second highest budget priority; Community

Engagement and Education Programs was identified as the third budget priority; and

Maximizing Staffing Levels as the fourth most important budget priority.

Ranking Results

Contemporary Safety
Equipment for Firefighters

Maximize Staffing Levels

Industry Comparable Salaries
and Benefits for Fire Personnel

Community Engagement and
Education Programs

1st 

 
 

2nd
 

 
3rd

 

 
4th
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Question 1: Rank the following services provided by the Police Department
by level of importance. Most important to least important. 

 

Answered: 30          Skipped: 0

Summary of Results: 

Response to Service Calls was identified as the service with the highest level of

importance for the Police Department. Service Calls and Assistance were selected as

the second highest priority, Crime Prevention and Education as the third highest

priority, Community Engagement as the fourth most important, and Traffic

Regulations and Enforcement were ranked as the fifth most important.

Response to Service Calls

Service Calls and Assistance

Crime Prevention and Education

Community Engagement

Traffic Regulations and
Enforcement

Ranking Results

1st 

 
2nd

 
3rd

 
4th

 
5th



Police Department  Survey Results
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Question 2: Rank the following in order of budgetary importance for the
Police Department. Most important to least important.

 

Answered: 30          Skipped: 0

Summary of Results: 

Industry Comparable Salaries and Benefits were identified as the top budgeting

priority for the Police Department. Contemporary Safety Equipment was overall

ranked as the second highest budgeting priority, Maximizing Staffing Levels as the

third highest budgeting priority, and Community Education Programs as the fourth

most important budgeting priority.

Contemporary Safety Equipment

Maximize Staffing Levels

Industry Comparable Salaries
and Benefits 

Community Education Programs

Ranking Results

1st 

 
 

2nd
 
 

3rd
 
 

4th
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The following closing remarks are provided by Nathalia Flores, Analyst for the

Sierra Madre Fire Department and coordinator of the town hall event.

Sierra Madre's commitment to public safety was exemplified at the Public Safety

Town Hall Meeting, where citizens and public safety personnel had the opportunity

to engage in healthy conversations together. When organizing this event, it was

important to both department's that participation and feedback was received from

citizens across all stakeholder groups. We are appreciative that the event drew a

diverse audience, including Sierra Madre’s young families, senior citizens,

community volunteers, business owners, and past and present Sierra Madre public

safety members.

It was moving to witness members from both departments recognize the

importance of their public engagement and understand the impact that it has on the

community. When engaging with participants, public safety personnel were

surprised to learn how uninformed residents were of the extent of the day-to-day

requirements and responsibilities performed by both departments. Moreover, it was

surprising to learn that a majority of the participants were unaware of some of the

valuable programs offered, such as the Fire Department's Paramedic Subscription

Program or the Police Department's Bicycle Patrol Program. We are appreciative of

all of the honest and thoughtful feedback that was received during the breakout

discussion groups. Deepening this understanding amongst our residents will only

result in an increase in trust and support for public safety.
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As we move forward with developing our strategic plan, I am encouraged by the

direction that both departments and the City will take in response to the information

gathered from our stakeholders. If there was one message that was clearly

delivered throughout the evening, it was that Sierra Madre loves their municipal

public safety and the high level of service that both departments provide. We strive

to continue to strengthen that support and relationship, and we pledge to always

lead with honor, integrity, respect, and compassion.

Finally, I'd like to express my gratitude to everyone who assisted us in organizing this

event. It was a true collaborative effort that yielded positive feedback as a result of

everyone's hard work. We are extremely passionate about providing the highest

level of service, and we hope that was evident to all in attendance. Thank you to the

participating residents, business owners, civic groups, faith-based organizations,

and school representatives. We appreciate your support and participation.

Closing Remarks
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Let's stay connected! 
Follow us for our latest news and updates.

SMFD on Instagram @sierramadrefd

SMPD on Instagram @sierramadrepd

SMFD on Facebook
facebook.com/sierramadrefd 

SMPD on Facebook
facebook.com/sierramadrepolice

Follow
Us on
Social Media




